Guidelines for a Successful Conference


• Respect the writer’s authority


• Build on the positive


• Be honest


• Be specific - give examples


• Give specific suggestions in areas in which writer asked for help


• End with the writer sharing the next step

In-Class Conference Format
Writing Group Conference: Each person must read their own piece aloud to the group.  Decide who will go first and follow the following format for each writer in turn.

Writer -Tell your group what you would like help with.  Make one excuse to lower their expectations.  Read your piece aloud to your group.

Listener - Point to two things you were struck by in the piece.  You might mention a word, a phrase. an image, a metaphor, an idea, a section (beginning, middle, or end), an idea, or comment on the style or form or any other decision the writer made.  Remember to be positive!

Writer - Write down the listeners comments.  Ask again for help with an area you are struggling with if no usable suggestions have been made.

Listener - Offer suggestions.

Writer - Tell the group what you will do next.  (Do not let your group go without giving you some useful suggestions.)

Post Conference Writing:  Go do what you told your group you would do next.

Self Conference: Read your piece to yourself and in your journal answer the following questions.

What do you like best?  Best phrase?  Best image?  Best word?  Best idea? 

What surprised you?    

Where is the voice the strongest?  

Underline your favorite line.  

What would you do if you had more time?  

Where is the problem area? 

What could you do about it?

Do you need more information?  

What parts need more detail?  

What parts/words/etc. could be eliminated?

Say what the piece is about in one sentence.  (Summary)
Say what the piece is about in a word or two.  (Theme)  

Where do you want help from your writing group?
