Short Story Revision Ideas
Revision works best when you focus you revision on one area at a time.  Below are ways to focus your revision  

Make Sure Your Story has an Effective Emotional Arc as Well as an Effective Narrative Arc: Usually that means the major character is changed by the events of the story.
Make Sure Your Story has Enough Conflict and Some Obstacles or Complications: Readers keeps reading because they want to know what will happen.  If there’s no doubt or no problem, there’s no reason to keep reading.  Rather than pack all the twist into the end, make sure there are interesting twists in the middle of the story.
Symbols/Figurative Language:  Are there objects or events in your story that might "accumulate meaning"?  Are there opportunities for specific or extended metaphors?
Elements of a Story:  Read your draft and assess how well each of the following components works in your story.  

Setting - Is the setting you have chosen the best one to fully dramatize your story?  Are the scenes vivid and clear?  Are they all essential to the story? How much time elapses?  Are the transitions clear?

Point of View - What is the single POV of your story?  Is it clear?

Characters - Are the characters distinctive, alive and interesting?  Do the most important characters have some "tag" or "telling detail" that helps the reader see them?  Could you eliminate one or more characters to unclutter the story?  Could you combine minor characters?  Could any characters be changed to make the story work better?

Conflict - Is the conflict natural to the setting and characters?  Is the conflict clear to the reader?

Plot - Does the action of the story move it along at the right pace?  Does it clarify the conflict?  Does it build to and set up the crisis and resolution?  Is it believable?

Crisis - Does the crisis come naturally from the setting, characters and conflict?  Is it as dramatic, exciting or funny as it could be?

Resolution - Is the resolution believable?  Is it satisfying?  Is it too pat?

Techniques to Build a Story:  You build a story with Dialogue, Description and Action.  Reread your story and determine if you have underutilized any of them and revise to make it stronger.

Genre Structure - You can use the structures of well-known genres to structure your story.  This can make it easier for you to write and easier for the reader to read.  From your own experience reading, watching movies and listening to stories you are more familiar than you realize with the structures of various genres.  Look at the following incomplete list and use the genre structure that would make your story work best.  I encourage you to combine genres, parody genres, play against the expectations of a genre or add to the list.
Science Fiction
Fairy Tale
Fable
Christmas Story

Detective Story
Mystery
Romance
Suspense

Action/Adventure
Sports Story
Horror
Children's Story

Coming of Age story
Drama
Fantasy
Comedy/Humor

Fictionalized Memoir
Tear Jerker
 

Show Don’t Tell! - Don’t summarize; let the reader see what’s happening by using description, action, dialogue and interior monologue! 

Change “They argued.  It turned into a fight.  Dave won.” to:   (¶ - new paragraph)

“You idiot!” Rich screamed.  ¶ “What did you say?” Dave spit the words out and stuck his nose into Rich’s face.  ¶ “You’re an idiot,” Rich said again, though quieter this time. ¶ ”Don’t ever say that to me!” Dave pushed Rich into the wall.  ¶ Rich stepped back toward Dave.  “If you didn’t-”  ¶ “No ifs,” Dave said and shoved him back into the wall.  ¶ Rich took a smaller step out.  “And you-” ¶ “No ands,” Dave cut him off again and slammed him back into the wall. ¶ “But-” ¶ “No buts,” Dave drove both hands into his chest bouncing his head off the wall.  ¶ “Uhhh!” was all Rich could muster before Dave drove his right fist into Rich’s stomach.  “No ifs,” Dave said on impact.  A left uppercut caught Rich under his chin.  “No ands,” Dave said.  His right hook caught Rich flush in the ear.  “No buts!”  Rich slid down the wall like a cartoon pancake, like Popeye before the spinach.  ¶ A groan of bloody drool was Rich’s final comment.              
Vary Your Sentences - Avoid sentences that begin with “It” or “He”, that use “was” or “were”, or sentence that become unnecessarily repetitive due to length, word choice or structure.  You can often combine sentences (Change “She met her boyfriend.  His name was Fred.  Fred was tall with blonde hair,” to “She met her tall, blonde boyfriend Fred.”).  Or you can use stronger verbs  (Change “He was walking.” to “He raced.” or “It was cold and windy.” to “The artic wind shivered through my body.”)  
Don’t Change Tenses - Pick one tense and stick with it.  Past tense is the most common and “Past Tense is present tense in fiction.”  That means that your audience is used to past tense and reads it as if it is the present.  Use past tense unless you have a good reason for using another tense.

Cut the Adverbs Ruthlessly, the Extra, Unneeded, Unnecessary adjectives, Unusual Tag Lines and the Ellipses.....   – These are all often fun to write, but they usually end up cluttering the image and the page, drawing attention to themselves and away from the story.  Tag lines like quipped, remarked, opined, bellowed, and squeaked are old fashioned; readers notice them and are distracted from the dialogue.  Stick with said, asked, or if necessary, yelled or whispered.

